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LEADERSHIP AT ALL LEVELS

Leadership at all levels

Leadership is a shared responsibility. All leaders contribute to improving the quality of education through
the cycle of monitoring, evaluation, professional dialogue, coaching and reviewing
impact. Leadership is measured by its impact on teaching, learning and pupils' outcomes.

VISION & VALUES

Leadership Vision
At the heart of our leadership is our shared commitment to Shine a Light.

We believe that every child deserves an exceptional education, and every member of staff has a
responsibility to make that a reality. Leadership at every level is about creating the conditions in which
children, colleagues and our school community can flourish.

Our purpose is to shine a light on excellence by providing an ambitious curriculum, securing consistently
high-quality teaching and learning, and continually improving outcomes for every pupil.

As leaders, we are committed to a culture of monitoring, evaluation, professional dialogue,
coaching and reviewing impact, using evidence thoughtfully to celebrate success, identify
priorities and drive sustainable improvement.

Our Leadership Values

Our leadership is underpinned by three core values.

Compassion

We lead with integrity, kindness and respect, building positive relationships and ensuring that every
member of our school community feels valued, supported and included.

Curiosity

We are reflective practitioners who continually seek to improve. We use evidence, professional learning
and collaboration to strengthen our practice and inspire a love of learning in others.

Confidence

We lead with courage, high expectations and accountability. We make informed decisions, embrace
challenge and empower others to grow, ensuring that every child has the opportunity to succeed.

Our Commitment

Leadership is a shared responsibility. Whether leading the whole school, a phase, a subject or a team,
every leader is expected to:

provide strategic direction aligned with the School Development Plan;

monitor and evaluate the quality of education using a range of evidence;

support and develop colleagues through coaching and professional dialogue;

secure consistently high expectations for curriculum, teaching and learning; and

review the impact of actions to ensure continual improvement for all pupils.

Together, we shine a light on excellence, ensuring that every decision we make improves the
quality of education and enables every child to flourish.

Communication Pathway
To ensure that questions and concerns are addressed as quickly and effectively as possible, all staff,
parent and pupil enquiries follow our communication pathway. Following this process allows matters to
be resolved at the most appropriate level and ensures that any issues requiring further support are
escalated appropriately.
Class Teacher — Phase Leader — Deputy Headteacher — Headteacher
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The Governing Body provides strategic leadership, holds school leaders to account for educational
performance, financial sustainability and statutory compliance, and ensures the school's vision and
values are realised.
Responsibilities
e Strategic oversight of school improvement
Holding leaders to account for curriculum quality and pupil outcomes
Financial oversight and value for money
Safeguarding and statutory compliance
Staff wellbeing and workforce strategy
Church school distinctiveness
e Equality, diversity and inclusion

HEADTEACHER

e Provide strategic leadership for curriculum, teaching and learning.

e Establish a culture of high expectations and continuous improvement.

Ensure the curriculum is ambitious, coherently sequenced and inclusive.

Lead school self-evaluation and improvement planning.

Monitor the quality of education and evaluate impact.

Develop staff through oversight of coaching, appraisal and professional development.
Ensure statutory compliance.

Manage finance and staffing.

Report on standards, curriculum quality and school improvement to governors.

DEPUTY HEADTEACHER: LEAD FOR QUALITY OF EDUCATION

Lead curriculum implementation.

Monitor and evaluate teaching.

Coordinate whole-school monitoring cycle.
Lead coaching and professional development.
Evaluate impact of curriculum.

Support subject leaders.

e Lead appraisal of teaching staff.

e  Champion inclusion.

PHASE LEADERS

Improve teaching within the phase.

Monitor curriculum implementation.

Coach teachers.

Ensure consistency.

Support behaviour (see Behaviour Policy)

Lead phase meetings

Monitor attendance.

Lead appraisal of Teaching Assistants

¢ Day to day operational organisation of the phase
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SENCO: LEAD FOR INCLUSION

The SENDCo provides strategic leadership for special educational needs and disabilities (SEND), ensuring
that pupils with additional needs receive an ambitious, inclusive education and are supported to achieve
their full potential.

Responsibilities:

e Lead the strategic development of SEND across the school in line with the SEND Code of
Practice and School Policy

e Lead the Graduated Approach cycle to ensure high-quality teaching, adaptive practice and
appropriate provision for pupils with SEND.

¢ Monitor and evaluate the quality and impact of SEND provision, using evidence to inform
improvement.

e Support and coach staff to meet the needs of pupils with SEND through effective classroom
practice.

¢ Oversee identification, assessment, provision and review for pupils with SEND.

e Work in partnership with pupils, families, external agencies and other professionals to secure
positive outcomes.

e Ensure statutory duties relating to SEND are met and maintain accurate SEND records.

e Contribute to the School Development Plan and whole-school SEF, promoting an inclusive
culture where all pupils can succeed.

CLASS TEACHERS: INCLUSION RESPONSIBILITIES

All teachers are teachers of pupils with Special Educational Needs and Disabilities (SEND) and are accountable
for the progress and attainment of every learner in their class.

In line with Teacher Standard 5, teachers will adapt teaching to respond to the strengths and needs of all
pupils, using high-quality, inclusive teaching as the first response to meeting additional needs.

Teachers will:
e know their pupils well
e implement agreed adaptations and strategies consistently
e monitor the impact of their practice
e work collaboratively with families, colleagues and specialist staff to ensure every pupil can achieve
their potential.

See SEND Calendar of deadlines on Annual Whole School Calendar.

LEVEL 2 TEACHING ASSISTANT: INCLUSION RESPONSIBILITIES

Demonstrate operational leadership within their role:

¢ Leading by example in promoting the school's values, behaviour expectations and
safeguarding culture.

¢ Supporting inclusion, implementing strategies for pupils with SEND, EAL or other
additional needs under the direction of the class teacher and SENCo.

¢ Coaching or mentoring less experienced teaching assistants, volunteers or students
during day-to-day activities.

¢ Taking responsibility for a curriculum area or resource (Acorns Room, phonics
resources, reading books, outdoor learning equipment or intervention materials.

¢ Leading aspects of enrichment provision, ensuring high standards of behaviour and
engagement.
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BUSINESS MANAGER

The Business Manager provides strategic leadership for the school's business, financial and operational
functions, ensuring that resources are managed effectively to support high-quality education and the School
Development Plan.

Responsibilities:

Lead the strategic management of finance, premises, health and safety, and administration.
Ensure compliance with statutory and regulatory requirements.

Manage the school's budget and provide financial information to support strategic decision-
making.

Lead and manage administrative and support staff, including Appraisals where appropriate.
Oversee personnel administration, recruitment and staff absence systems.

Ensure efficient procurement and value for money across the school.

Support the Headteacher and Governors in financial planning, resource management and
operational risk management.

Contribute to the effective day-to-day running of the school to enable high-quality teaching
and learning.
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SUBJECT LEADERS

Monitor — Evaluate — Improve — Review Impact

STRATEGIC LEADERSHIP

Develop and review the subject development plan.
Contribute to the School Development Plan.

Lead subject improvement.

Evaluate impact through evidence.

Report findings to SLT and governors.

CURRICULUM

Ensure curriculum progression.

Ensure curriculum implementation is consistent.
Review curriculum intent annually.

Ensure ambitious learning for all pupils.

Promote disciplinary knowledge where appropriate.
Promote high expectations.

MONITORING, EVALUATION AND REVIEW

Conduct learning walks.

Undertake book scrutiny.

Gather pupil voice.

Review planning where appropriate.

Evaluate strengths and priorities.

Coach colleagues.

Review impact.

Maintain concise evidence of evaluation

Evaluate how effectively pupils are learning the intended curriculum.

IMPROVING TEACHING

support colleagues through coaching
model effective practice

provide developmental feedback
identify barriers to effective teaching
evaluate the impact of agreed actions

RESOURCES

¢  Audit resources annually.
e Recommend expenditure.
e Ensure resources support curriculum.
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UPPER PAY RANGE (UPS) TEACHERS
UPS teachers consistently demonstrate excellent classroom practice and make a substantial and sustained
contribution to the wider life of the school.

They will:

Model consistently high-quality teaching and uphold the Teachers' Standards.

Support the implementation of the school's curriculum and teaching priorities.

Actively contribute to whole-school improvement.

Coach, mentor and support colleagues, including ECTs, trainees and support staff where
appropriate.

Share effective practice through professional development.

e Lead or contribute to an agreed aspect of school improvement, curriculum development or
wider school life.

e Promote the school's vision, values and Christian distinctiveness.

For example, a UPS teacher might:

e lead reading interventions;
mentor an ECT;
deliver CPD;
lead a school production;
coordinate educational visits;
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