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|. Vision & Aims

At St Anne’s, we Walk in love (Ephesians 5:2), nurturing Compassion, Curiosity and Confidence in our pupils and
adults.
We create a Community of belonging in which each person can Shine their Light (Matthew 5:16).

Rooted in Christ, we celebrate our rich diversity and inspire transformation through inclusive leadership and learning

At St Anne's CE Primary School, our vision is to Shine a Light by providing every child with an
exceptional education through an ambitious curriculum, consistently high-quality teaching and a
culture of continual improvement.

Assessment and feedback are integral to this vision. They enable teachers to understand what
pupils know, remember and can do, whilst informing future teaching and ensuring every child
receives the support and challenge they need to flourish.

Our approach is rooted in evidence-informed practice. We believe that effective assessment and
feedback should improve learning, inform teaching and support pupil progress, whilst maintaining a
manageable workload for staff.

Our values underpin everything we do.

o Compassion — We use assessment to understand every learner and provide the support
they need to succeed.

e Curiosity — We use assessment to deepen understanding, encourage reflection and foster a
love of learning.

o Confidence — We celebrate success, address misconceptions and help every child become
an increasingly confident, independent learner.

2. Arrangements for Monitoring and Evaluation
This policy will be reviewed annually by the Headteacher and may be amended as appropriate.

Any questions or concerns regarding this policy should be made to:

Name: Elizabeth Hindmarsh
Role: Headteacher

Date written: September 2026
Date of next review: September 2027

3. Principles: Assessment and Feedback Should:

e support excellent teaching and learning;

e improve pupils' understanding and long-term retention;

e provide teachers with accurate information to adapt teaching;
e identify misconceptions quickly;

e celebrate success and recognise achievement;

e be timely, purposeful and proportionate;

e minimise unnecessary teacher workload;

e promote independence and high expectations.

Assessment is not an event; it is an integral part of every lesson.
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Teachers continually assess pupils through high-quality classroom practice.
This includes:

e retrieval practice to assess prior learning;

o effective questioning;

e observation of learning;

e discussion and pupil explanations;

e review of written work;

e low-stakes quizzes and checks for understanding;

e summative assessments in line with the school's assessment schedule.

Teachers use assessment to:
 identify pupils who require additional support;
o adapt teaching during lessons;
e plan appropriate next steps;

o evaluate curriculum coverage and progression.

Assessment information should always be used to improve teaching rather than simply
record attainment.

Assessment Definitions

. Working . .
Working Below Towards Working At Working Above
Below Within At Above
Pre-Key Wi;!:;n th: It(ey
Stage ge but WTS EXS or EXP GDS
below their
Standard
year group
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Grade

Description

Greater Depth - GDS

Expected - EXS

Working Towards -

WTS

Working Below - WB

Pre-Key Stage - PKS

Flat Scale

Children may be described as working at Greater Depth if in general
they acquire new learning without the need for repetition of teaching
and /or the need for additional adult support in day to day tasks.
They maybe observed applying their learning across the curriculum.

Children may be described as working at Expected if in general they
acquire new learning rarely needing repetition of teaching and /or the
need for additional adult support in day to day tasks.

They maybe observed applying their learning within the subject being
taught.

These children are working within their chronological age group on the
curriculum for that year. Activities may require differentiation to be
sufficiently achieved. They acquire new learning only with
considerable support from additional adults. Teaching will need to be
frequently repeated.

These children are not working at their chronological age, but are
working on a curriculum that is within their Key Stage. Activities will
require differentiation and adaption to engage the learner. They
acquire new learning only with considerable / 1 to 1, support from
additional adults. Teaching will need to be frequently repeated.

These children are not working at their chronological age, but are
working on a curriculum that is below their Key Stage. Activities will
require differentiation and adaption to engage the learner and will
often be practical in nature. They acquire new learning only with 1 to
1, support from additional adults. Teaching will need to be frequently
repeated.

They may have multiple and complex needs.

This framework takes a point-in-time approach to assessment, where the teacher judges
whether an individual pupil is working at the required standard against the curriculum
objectives which have been taught so far. Students are classed as making the expected level
of progress if they achieve the same grade each assessment period, so a student in year |
working at the expected standard (EXS) would also be expected to be working at EXS in

year 2.
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Assessment Schedule Autumn

Assessments & Tests

_______

READING
Teacher Assessment (Reading) v v 4 v v v
Testbase (Reading Comp) v 4 v v
DfE KS2 NCT (Reading SAT) v
RWI Phonics Assessments v v v
FFT Reading Assessment v v v v
DFE Phonics Screening v A

_Teacher Assessment Writngg | | v | v | v | v | v |
MATHS
Teacher Assessment (Maths) v v v v v v
Maths.co.uk v v v v
DFE MTC v v
SATS (Reading & Maths Paper 2022) v

Assessment Schedule Spring

Assessments & Tests

|
_______

Teacher Assessment (Reading) v v v v v v
Testbase (Reading Comp) v v v v

DfE KS2 NCT (Reading SAT) v
RWI Phonics Assessments v v v

FFT Reading Assessment v v v v

DFE Phonics Screening v A

Teacher Assessment (Maths) v v v v v v
Maths.co.uk v v v v
DFE MTC v v
SATS (Reading & Maths Paper 2022) v
5
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Assessment Schedule Summer

Assessments & Tests

|
______

Teacher Assessment (Reading) v v 4 v v v
Testbase (Reading Comp) v 4 v v

RWI Phonics Assessments v v v

FFT Reading Assessment v v 4 v

DFE Phonics Screening V¥ A

Teacher Assessment (Maths) v v 4 v v v
Maths.co.uk v v v v v

DFE MTC v vk

SATS iReadini & Maths Paieri v V%
Science & Foundation Teacher Assessments v v v v v v
on Arbor

Input DfE Y6 SATS Reading Writing Maths v v v
Y4 MTC/ Y1 Phonics Screening on Arbor

*Statutory assessment and reporting
5. Pupil Progress Meetings

Pupil Progress Meetings are a key part of the school's cycle of assessment, evaluation
and improvement. Their purpose is to shine a light on pupils' learning by using assessment
evidence to celebrate success, identify barriers and agree precise actions that improve
outcomes for every child.

These meetings are professional discussions focused on the impact of teaching rather than
simply analysing data. Assessment information should always be considered alongside
teachers' professional knowledge of pupils and other evidence of learning.

Principles
Pupil Progress Meetings should:
o focus on improving outcomes for every pupil;
e use assessment to inform responsive teaching;
o identify pupils who require additional challenge or support;
e celebrate strengths and recognise progress;
e ensure agreed actions are specific, proportionate and measurable;
e review the impact of previous actions.

Discussion Areas
During each meeting, teachers and leaders will consider:
Achievement
e pupils working above, at and below age-related expectations;
e progress over time;
e attainment across Reading, Writing and Mathematics;
e wider curriculum achievement where appropriate.
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Groups of Pupils
o disadvantaged pupils;
e pupils with SEND;
e pupils with English as an Additional Language (EAL);
e the most able pupils;
e pupils whose attendance may be affecting progress;
e any other identified groups or individuals.

Quality of Learning
e strengths in teaching and learning;
e misconceptions or gaps in learning;
e curriculum coverage and progression;
e pupils' engagement and attitudes to learning.

Agreed Actions
Each meeting should result in clear actions that may include:
o adaptations to classroom teaching;
o targeted intervention or additional challenge;
e curriculum adjustments where appropriate;
e pastoral or attendance support;
o parental engagement where required;
e coaching or professional development where this will strengthen classroom practice.

Actions should identify:
o what will happen;
e who is responsible;
+« when it will be reviewed; and
e how impact will be measured.

Review of Impact
At the next Pupil Progress Meeting, leaders and teachers will review the impact of previously
agreed actions by considering:

e improvements in pupils' attainment and progress;

e evidence from classroom practice and pupils' work;

o the effectiveness of interventions;

e whether further action is required.

This cyclical approach ensures assessment informs teaching, teaching improves learning, and
learning leads to better outcomes for every pupil.

Schedule

Pupil Progress Meetings are scheduled on the Whole School Calendar.
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Time HMeeting ||Purpose ||Attendees |
Transition & Know every learner, establish HT, DHT, Phase

September |Baseline priorities and identify pupils Leader & Class
Meeting requiring support or challenge. Teacher

HT, DHT, Phase
Leader & Class
Teacher

DHT, Phase Leader &

Autumn Pupil Progress |Evaluate first-term learning, review
Term Review | teaching and agree actions.

Pupil Progress |[Evaluate impact, refine provision

Spring Term Review 2 and identify next steps. Class Teacher (HT
sample)
. Evaluate end-of-year progress, DHT, Phase Leader &
Summer Pupil Progress L .
. review interventions and support ||Class Teacher (HT
Term Review 3 o
transition. sample)

Professional dialogue about pupils is ongoing throughout the year. Where concerns arise,
leaders and teachers will not wait for formal pupil progress meetings but will respond
promptly through coaching, phase meetings, SEND reviews or other professional
discussions.

port Writing

The school uses Arbor Pupil Report Cards to share annual reports with parents and
carers.

Each report includes:
e a written comment from the class teacher (approximately 200-300 words);
e an End-of-Year Teacher Assessment for each curriculum area, indicating the
pupil's attainment in relation to age-related expectations and their end-of-year
Targets.

Teachers must ensure that the written comment accurately reflects the assessments
recorded within the report. Further guidance is provided in Appendix X: Report Writing
Guidance.

Following the publication of reports, parents and carers are offered the opportunity to
attend an optional end-of-year meeting to discuss their child's progress and report with the
class teacher.

Annual Reporting Timeline
The following deadlines apply to the completion and publication of annual reports:

Deadline Action

Class teachers complete and enter all written comments and

Last Friday in June end-of-year assessments on Arbor.

Teachers proofread the reports for their receiving class and

First Friday in July . .
make any necessary amendments following review.
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Second Friday in July  Annual reports are published to parents and carers via Arbor.

7. Parents’ Meetings

The school values strong partnerships with parents and carers and provides regular
opportunities to discuss pupils' progress, attainment and wellbeing.
Formal parents' meetings are offered:
e once during the Autumn Term;
e once during the Spring Term; and
o optionally during the Summer Term, following the publication of annual
reports.

In addition, parents and carers of pupils with an Education, Health and Care Plan
(EHCP) are invited to attend a statutory Annual Review and termly review meetings
to discuss progress towards outcomes, provision and next steps.

Further meetings may be arranged throughout the year where required or requested by
either the school or parents and carers to discuss a pupil's progress, wellbeing or any
emerging concerns. Parents should request this via the School Office.

Where parents wish to raise a concern, the school's escalation process should be followed
to ensure issues are addressed at the appropriate level. Parents should initially discuss
concerns with the Class Teacher, followed, where necessary, by the Phase Leader,
Deputy Headteacher, and finally the Headteacher if the matter remains unresolved.

8. Feedback

Feedback should be timely, specific and focused on identifying whether pupils have met the
expected standard within a piece of work and therefore improving learning.
The purpose of feedback is to improve learning not prove that learning or marking has taken place
therefore feedback does not always need to be through written feedback.

The most effective feedback takes place during learning through:

o verbal feedback;

e live marking;

e questioning;

e modelling;

e worked examples;

e guided practice;

e immediate correction of misconceptions.

Where written feedback is appropriate, it should be concise and support pupils to improve
future learning.

Teachers should avoid extensive written comments where verbal feedback or immediate
intervention will have greater impact.
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Pupils should be given opportunities to reflect on feedback, respond to misconceptions and
improve their understanding where appropriate.

Subject leaders will monitor teachers’ response to misconceptions robustly (rather than
their written marking)

Children must be given regular opportunities to act on feedback (verbal, whole class or
written — either independently or in supported post-teach catch up sessions) to make
improvements to their work.

9. The Three Tick Feedback System

To provide a consistent and efficient approach to written feedback, Teachers and/or
Teaching Assistants will use the school's Three Tick System for every written piece of
work.

V'V Secure

The pupil has demonstrated secure understanding of the intended learning and has achieved
the lesson objective.

No further intervention is required beyond normal classroom practice.

v/ Developing

The pupil has demonstrated partial understanding but requires a short post-teaching session,
clarification or additional guided practice to secure the learning.

Teachers should plan timely intervention to address misconceptions before new learning is
introduced.

v Emerging

The pupil has not yet demonstrated sufficient understanding of the intended learning and
requires significant additional support, reteaching or adapted provision.

Teachers should use assessment information to plan appropriate intervention and review
future learning.

The Three Tick System provides a quick visual indication of pupil understanding and
supports responsive teaching without unnecessary written marking.
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| 0.Presentation Expectations

High standards of presentation reflect high expectations for learning.
Teachers will consistently model and promote pride in presentation across all curriculum
areas.

Pupils are expected to write:

EYFS
Phonics Short Date
English Long date
Maths Short Date
Other Short Long date
Date

e ashort heading should be written from Year 3 onwards in all books.

e use clear, neat and legible handwriting appropriate to their stage of development;

e present work carefully and take pride in its appearance;

e use rulers for straight lines;

e correct mistakes appropriately without excessive crossing out;

e complete work to the best of their ability.

e Use pencil or pen (in accordance with their teacher’s discretion)

e Worksheets can be used as a scaffold for some pupils, but pupils should write
directly into books wherever possible.

e For younger pupils or pupils with specific SEND, dates and headings can be written
by adults.

Teachers will:

e model high expectations for presentation;

e insist upon consistent standards;

e address poor presentation promptly;

e recognise and celebrate improvements in presentation and recognise when children
are ready to use a pen (although not award pen licences)

Presentation expectations should always support learning and should never become a barrier
to pupil confidence or engagement.
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Broader Curriculum

Expectation

Each new unit of learning should begin with a Vocabulary Widget page followed by the
relevant Knowledge Organiser. These should be clearly identified and kept at the start of the
unit so that pupils can easily locate them throughout their learning.

Why?

A consistent structure across all broader curriculum books helps pupils to navigate their
learning independently, revisit and retrieve prior knowledge, and make connections between
new and existing learning. Having vocabulary and key knowledge readily accessible supports
pupils in using ambitious subject-specific language, reduces cognitive load by providing an
accessible reference point, and strengthens long-term retention. It also creates a clear,
organised record of learning that demonstrates progression over time.

| I.Monitoring and Evaluation

Assessment, feedback and presentation will be monitored through the school's leadership
cycle using:

e learning walks;

e book scrutiny;

e pupil voice;

e professional dialogue;

e curriculum review;

e assessment information.

The purpose of monitoring is to evaluate the impact of teaching, identify strengths, support
colleagues and continually improve the quality of education.

| 2.Roles and Responsibilities

Teachers are responsible for:

e using formative assessment throughout lessons;

e adapting teaching in response to assessment;

e providing timely and effective feedback;

o applying the Three Tick Feedback System consistently;
e maintaining high expectations for presentation.

Subject leaders will:
e monitor assessment, feedback and presentation within their subject;
o evaluate evidence through learning walks, book scrutiny and pupil voice;
o support colleagues through coaching and professional dialogue;

e review the impact of agreed actions.

Senior leaders will:
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e monitor the quality and consistency of assessment and feedback across the school;
e evaluate its impact on teaching and learning;

e ensure assessment information informs school improvement priorities;

o support staff through coaching and professional development.

| 3.Conclusion

Assessment, feedback and presentation are fundamental to high-quality teaching.

By using evidence-informed approaches, maintaining consistently high expectations and
responding quickly to pupils' needs, we Shine a Light on every child's learning, ensuring they
are supported, challenged and inspired to achieve their full potential.
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Appendix A:
Report Writing Guidance

Pupil Photograph
Before completing reports, check that the correct photograph is assigned to each pupil on
Arbor.

Class Teacher Comments
Each report should provide a personalised summary of the pupil's achievements, progress and
personal development throughout the year.

General Expectations

e Comments must be individual to each pupil and should not be copied and pasted
between reports.

e A familiar adult should be able to recognise the pupil from the comment, even if the
pupil's name were removed.

e Comments should be approximately 250 words.

e Use a positive, professional and balanced tone throughout.

e Write in the third person, avoiding the use of I, me or my. The only exception is the
closing sentence, which may include a personal message wishing the pupil well in their
next class or school.

e Use correct capitalisation for curriculum subjects, year groups, themes, apps, clubs and
other proper nouns.

e Proofread carefully for spelling, punctuation and grammar.

Comments should include reference to:

e attainment and progress, ensuring these accurately reflect the recorded Teacher
Assessments and/or Progress Judgements;

e If pupil’s have not met attainment targets in any areas, this lack of progress must be
referenced and appropriate comments/explanations made;

e attitude to learning and behaviour;

o relationships, social skills and contribution to the class;

e areas in which the pupil particularly shines or demonstrates strengths;

o strengths as well as appropriate next steps or areas for development;

e interests, talents and aspects of school that the pupil particularly enjoys;

e participation in clubs, enrichment opportunities or wider school activities;

e positions of responsibility (e.g. School Council, Play Leader, House Captain), where
applicable; and

e a positive, personalised closing sentence using the pupil's name and wishing them every
success in the future.

e Avoid unexplained acronyms or educational jargon.

e Avoid surprises. Reports should not introduce concerns that have not already been
discussed with parents.

o Avoid comparisons with other pupils.
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o Keep language specific, evidence-informed and constructive.

Annual Reporting Timeline
Deadline Action

Class teachers complete all Teacher Assessments (see

Last Friday in June Assessment Schedule) and report card comments on Arbor.

Teachers review and proofread the reports for their receiving
First Friday in July class during the allocated directed time and make any
necessary amendments.

Senior Leaders quality assure and proofread a representative

Second Week in July sample of reports.

Reports are published electronically to parents and carers via

Second Friday in July Arbor
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